
- This is an open session - please ask questions as we go… and make notes onto the handout as 
required… it’s yours to keep.

- The information presented in this paper, and discussed in the session, has been gathered from 
the personal experiences of writing funding applications over 19 years.  While there have been 
a number of informing unsuccessful applications we have built a track record and secured nearly 
£4m over this time (£3m is for GHT).

- Below a series of key points that we hope are useful for you to reflect upon as you prepare for 
and write funding applications.  The are not formal guidelines, rather points of reference that we 
hope will assist you with future applications.

Why now?
Consider this from the funder’s point of view as they will receive 100s of applications so making a 
case that your project is important at this time is crucial.
 - Why should they support you/your project at this time?

 - What is the need your project is addressing?

 - Why is this project important to you right now?

 - What will it help you achieve at this point in your career / artistic development?

 - What evidence can you provide that this project is needed now?

Why me?… hello - it is me your looking for! 
Building on the above point, it’s important to realise (like it or not) that an application is a sales 
pitch and you have to sell yourself.  Making an application is always a competitive process and you 
need to stand out from the crowd.
 - Try to grab the reader’s attention in the first paragraph (or even line) of the application

 - Make sure your CV is up to date and highlights all your achievements

 - Make sure your website, socials or digital presence is up to date - they will look and it’s  
 great if you can encourage them to… so make sure it represents you and your work in the  
 best possible way.

Clarity of language
Always read through the funder’s guidance and re-read it to be sure you understand what they 
mean as different funders can use different terminology to describe things.
 - What do they mean by audience, beneficiaries, participants?

 - If possible talk to the funder in their language

 - Be sure to directly address the points they have raised in their guidance

 - Don’t use jargon, un-required art speak or hyperbole… talk in plain, clear, simple language  
 and always be as concise as possible. 

 - Check (and double check) if they want you to count text in characters or words - having  
 been caught out on this it can be frustrating - aim to describe / sell your project in a tweet  
 (classic tweet style - 120 characters) 

Don’t go to big to soon
 - It is great to be ambitious but it’s better to be measured

 - Can you ask for a smaller amount - deliver an excellent project and set yourself up to go  
 again and go bigger?

 - Can you structure your idea over the longer term project?  Could there be a smaller R&D stage  
 1 approach that proves your project is required, you can deliver it and that it is able to grow?
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 - If possible (and it’s not always) go big in a second application as funders tend to like  
 applications that dovetail into each other, show progression and build a track record.

 - If you can structure your project in this way it’s possible to build a longer term relationship  
 with a funder rather than a one time only deal.

The application process - unfortunately it is a form 
 - Preparing for the form is an important part of the process and there is work to do before  
 you approach it.

 - If you’re starting on the funding journey for the first time, get in touch with Alys Scott- 
 Hawkins, Artist Development Officer at ‘a space arts’ at alys@aspacearts.org.uk

 - Plan ahead… structure your approach to the application form.  Try drawing out your 
 project (mind-map or similar) and create a timeline.  A visual approach to planning isn’t  
 right for all - its works for me and we’re all artists so could maybe relate to visual planning.

 - While it can be difficult (at the moment) for most funders you have to fill out a form…  
 unfortunately we have to accept that forms are a bit sterile and can be constraining ( just  
 words - we’re artists!) but it’s important to find a way to articulate yourself

 - Try to make a concise visual appendix of your career highlights or of images that visually  
 describe your project.

 - Always include links to your socials and website in the actual form as a hyperlink  
 (especially if you’re not asked on the generic information section) - draw their attention to  
 your digital visual presence.

 - Most funders (especially ACE) offer access support and you should be confident in  
 enquiring what’s available to support you, and if offered accept it - if you recognise your  
 specific requirements talk to who you can and seek support

 - Planning out a realistic timeline is crucial - allow enough time to… plan, draft, proof,  
 share, rewrite, proof, share, finalise and submit.  As a general rule most applications take  
 longer to develop than initially anticipated and most projects take longer to deliver.   
 Thorough planning will assist you and also demonstrate to the funder you’ve considered  
 your project from start to finish.

 - If there is an option to talk to the funder definitely take it and if there isn’t an open offer  
 try to instigate a conversation.

Be Brave
 - Believe in your project as this will come across in the application.

 - Prepare for knock backs and be prepared to re-submit (if allowed) - try and try again!


