Anti-Racism Update

Anti-Racism Statement - November 2021
Since releasing our first anti-racism statement in December 2020 we have continued to broaden our knowledge and
understanding about racism and structural inequality. We have made genuine progress since our ‘becoming an antiracism organisation’ statement, authentically worked with artists from our city’s global majority communities and felt
able to now give a public update.
Across 2021 we have been developing long-term strategies and commitments whilst also creating and delivering
immediate activities. We feel this combination can make a real difference to Southampton’s global majority visual
artists and we plan to continue working on this dual approach. We plan to make our full list of anti-racism
commitments available to the public in early 2022 whilst building on activities initiated in 2021 including the Future
Forum, Lucky Dip and Hidden Histories projects.
We recognise the structural inequalities within our city and around the world persist and that they will take time to
change. We acknowledge that it is our responsibility to do all we can to contribute to that change and we are
committed to diversifying representation within the local visual arts sector.
Our work to develop long-term strategies is informed by considering, discussing and responding to the IncArts
Unlock Anti-Racism commitments - www.incartsunlock.co.uk - through which we are forming an Anti-Racism Action
Plan (ARAP). Over the coming months we will seek the views of global majority artists so the Action Plan is informed
by their lived experiences. We will not ask them to do the work, we recognise we (the privileged) must do the work
and that we have the responsibility to get this right.
We aim to begin delivering our ARAP in early 2022 along with growing activities and actions that create
opportunities for the work of global majority visual artists to be seen and championed in the city. These include
creating new exhibition opportunities, removing barriers to accessing studio space and creating a forum for ongoing
discussion.
Our vision to diversify our programming and make visible the work of global majority visual artists remains and we
are taking steps to achieve this.
As an organisation, from board to staff team, we continue to listen, learn and grow, as we now enter the next phase
of this journey.
‘a space’ arts
—Notes on terminology:
• We acknowledge language is fluid and evolving and aim to ensure our use of language remains inclusive and
inoffensive.
• As an organisation we have joined the movement to reject the acronym BAME as this state-manufactured term
flattens and depoliticises global solidarity between people with a lived experiences of racism.
• We acknowledge the term ‘people of global majority’ as it is factually true with over 80% of the world’s population
making up the global majority of non-white peoples.

Anti-Racism Commitments
Our work to develop long-term strategies is informed by considering, discussing and responding to the IncArts
Unlock Anti-Racism commitments - www.incartsunlock.co.uk. We have created the following list of commitments
that will form the core an Anti-Racism Action Plan (ARAP), the timeframe to deliver these commitments is shown in
brackets.
We will:
1. Make our commitment to anti-racism public and ensure our ‘anti-racism action plan’ is available online
2. Advertise all roles within the organisation beyond our own social media and websites
3. Research pronunciation of names and preferred pronouns in advance of interviews, announcements and
meetings (whenever a name is used publicly or privately)
4. Support diverse artists to make work about subjects important to them and not just about trauma or oppression
5.
6.
7.
8.

Create our own anti-racism policy led by our board as we recognise we must do this work
Make our anti-racism action plan available for all people we engage with in a range of accessible formats
Ensure our anti-racism action plan and policy is reviewed by global majority artists on an annual basis
Provide access to free mental health and well-being support for our workforce

9. Implement blind recruitment practices in our application processes and remove barriers through requesting
transferable skills and not high-level qualifications
10. Remove barriers for applying to and being selected for exhibitions and commissions
11. Ensure our workforce has anti-racism training that includes Unconscious Bias training and Bystander Training
12. Commit to a minimum 15% diverse workforce at all times
13. Present ethnically diverse work in our galleries and through our projects with a minimum of 15% of our main
exhibition/galley space being of or from global majority perspectives
14. Partner with diverse-led organisations to source interns and advertise internships
15. Guarantee equitable budget allocation for the production of ethnically diverse exhibitions and projects, equivalent
to non-diverse shows in size/scale.
Definitions
Policy - an overarching Anti-Racism policy that will be developed by our board and external HR department that
aligns with government legislation and guidance. A policy statement will be included with the visual ARAP (see
below) whilst the longer policy document is developed.
Plan - by this we mean the AR commitments we are making and timeframe we will deliver these across. The plan
also includes activities we are delivering alongside the commitments that currently include; Lucky Dip, Hidden
Histories and the Future Forum.
Statement - we will update the public with an AR statement on our website to communicate where we are in the
process. Our initial statement ‘becoming and anti-racist organisation’ was released in December 2020, the next
update is planned for January 2022 (TBC) when we launch our ARAP, and we will the update the statement every 6months across 2022/23 and 2023/24
Visual ARAP - We plan to create an illustrated document to visually articulate our ARAP and make this available on
our website and in our venues. The ARAP document will contain a policy statement whilst the longer policy is
developed along with all commitments we are making at the timeframe these will be delivered across

