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The Brief

‘a space’ arts is looking to commission a global majority artist or illustrator to visually
interpret our Anti-Racism Action plan, which consists of a statement and list of
commitments. As an organisation, we have been broadening our knowledge and
understanding about racism and structural inequalities so that we can make a genuine
and positive change in our programming and amongst the visual arts community in
Southampton.

This commission is vital in enabling us to share this work in a creative and engaging way.
The final outcome should be visual, accessible and informed by the artist’s perspective as
a person who experiences racism.

The Commission

- The commission could be a series of drawings, illustrations or collages, we are open all
visual styles and media.

- The series should include one lead image which interprets the statement and 15
accompanying artworks that relate to the each of the 15 commitments in our Anti-
Racism Action Plan.

- We are open minded about the medium, but artworks will need to in both online, digital
and printed formats.

Outcomes

The commissioned artworks will be used and shared in the following ways to promote our

anti-racism work and raise awareness.

- To illustrate a PDF document which will be available to the public via our website and in
our venues as a printed version.

- Shared individually across our social media channels.

- Animated, to create gifs or a series of short films captioned in a range of languages.
This can be done in collaboration with the ‘a space’ arts team, or led by the artist. We
envisage the animations being simple and minimal.

Fee
There is a fee of £2,000 for this commission which includes all costs and expenses.

Timeline

e Monday 13th December > Open Call

e Monday 21st February > Deadline for Expressions of Interests (EOIs)

e Friday 25th February > All EOls reviewed with four artists invited to develop a draft
artwork



e Monday 28th March > Deadline for draft artworks

e Thursday 31st March > Proposals will be reviewed and one artist selected to deliver the
commission

e W/C Monday 4th April> Start up meeting with commissioned artist and agreement
signed

e Monday 4th April - Monday 1st August > Production period

e Monday 1st August > Deadline for final artwork

Expressions of Interest (EOI)

To submit an EQI for this commission please contact Mia Delve at mia@aspacearts.org.uk
or on 02380 338778 by Monday 21st February at 9am with the following:

- Your name and contact details (address, email address and phone number)

- Up to 8 jpg images of recent work or a link to your website, or social

- 100 words outlining why you are interested in this commission

- An answer to the question: How do you describe your ethnicity?

Selection process
- A small team of ‘a space’ staff and trustees will review EOIls and shortlist four artists.

- Those four artists will receive £125 to develop one draft artwork which relates to one
of the 15 commitments.

- The draft artwork will be discussed and reviewed by the shortlisting team, who will
then appoint one artist to complete the commission.

Access
As an organisation we actively look to reduce barriers for artists applying for our

opportunities and commissions, and we are committed to being fair, accessible,
transparent and inclusive.

We offer a range of access support for artists, including alternative formats for
information we release and submissions we receive as well as an artist access fund;
please contact us so that we can discuss your individual needs and provide appropriate
support for your application or project. Please either email us on
enqguiries@aspacearts.org.uk or call 023 80 338 778

For more information about this work please visit - aspacearts.org.uk/about-us

About ‘a space’ arts
Established in 2000, by artists for artists, ‘a space’ arts is the visual arts organisation

leading on a range of artist development projects, including the Arches and Tower House
studios, God’s House Tower, the RIPE programme, along with offering a bespoke range of
Artist Resources.

Artist development at the heart of all of our projects and we deliver our mission of
supporting visual artists and inspiring audiences in enterprising ways. All of our work and
venues including Victorian railway arches and Medieval monuments supporting delivering
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our mission. The organisation is a registered charity and an Arts Council England National
Portfolio Organisation.

For more further information and an overview of our work please visit - aspacearts.org.uk
For project specific information please visit - godshousetower.org.uk and
ripesouthampton.org.uk

Please find attached the following supporting documents:
Appendix 1 - Anti-Racism Statement
Appendix 2 - Anti-Racism Commitments
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Appendix 1 - Anti-Racism Action Plan

This current version of the statement will be updated before the commissioned artist
begins the visualisation process but will be of a similar length.

Anti-Racism Statement

Since releasing our first anti-racism statement in December 2020 we have continued to
broaden our knowledge and understanding about racism and structural inequality. We
have made genuine progress since our ‘becoming an anti-racism organisation’ statement,
authentically worked with artists from our city’s global majority communities and felt able
to now give a public update.

Across 2021 we have been developing long-term strategies and commitments whilst also
creating and delivering immediate activities. We feel this combination can make a real
difference to Southampton’s global majority visual artists and we plan to continue working
on this dual approach. We plan to make our full list of anti-racism commitments available
to the public in early 2022 whilst building on activities initiated in 2021 including the
Future Forum, Lucky Dip and Hidden Histories projects.

We recognise the structural inequalities within our city and around the world persist and
that they will take time to change. We acknowledge that it is our responsibility to do all
we can to contribute to that change and we are committed to diversifying representation
within the local visual arts sector.

Our work to develop long-term strategies is informed by considering, discussing and
responding to the IncArts Unlock Anti-Racism commitments - www.incartsunlock.co.uk -
through which we are forming an Anti-Racism Action Plan (ARAP). Over the coming
months we will seek the views of global majority artists so the Action Plan is informed by
their lived experiences. We will not ask them to do the work, we recognise we (the
privileged) must do the work and that we have the responsibility to get this right.

We aim to begin delivering our ARAP in early 2022 along with growing activities and
actions that create opportunities for the work of global majority visual artists to be seen
and championed in the city. These include creating new exhibition opportunities,
removing barriers to accessing studio space and creating a forum for ongoing discussion.

Our vision to diversify our programming and make visible the work of global majority
visual artists remains and we are taking steps to achieve this.

As an organisation, from board to staff team, we continue to listen, learn and grow, as we
now enter the next phase of this journey.

‘a space’ arts


https://www.incartsunlock.co.uk

Notes on terminology:

e We acknowledge language is fluid and evolving and aim to ensure our use of language
remains inclusive and inoffensive.

e As an organisation we have joined the movement to reject the acronym BAME as this
state-manufactured term flattens and depoliticises global solidarity between people
with a lived experiences of racism.

¢ We acknowledge the term ‘people of global majority’ as it is factually true with over
80% of the world’s population making up the global majority of non-white peoples.



Appendix 2 - Anti-Racism Commitments

Our work to develop long-term strategies is informed by considering, discussing and
responding to the IncArts Unlock Anti-Racism commitments - www.incartsunlock.co.uk.
We have created the following list of commitments that will form the core an Anti-Racism
Action Plan (ARAP), the timeframe to deliver these commitments is shown in brackets.

We wiill:

1. Make our commitment to anti-racism public and ensure our ‘anti-racism action plan’ is
available online

2. Advertise all roles within the organisation beyond our own social media and websites

3. Research pronunciation of names and preferred pronouns in advance of interviews,
announcements and meetings (whenever a name is used publicly or privately)

4. Support diverse artists to make work about subjects important to them and not just
about trauma or oppression

5. Create our own anti-racism policy led by our board as we recognise we must do this
work

6. Make our anti-racism action plan available for all people we engage with in a range of
accessible formats

7. Ensure our anti-racism action plan and policy is reviewed by global majority artists on
an annual basis

8. Provide access to free mental health and well-being support for our workforce

9. Implement blind recruitment practices in our application processes and remove barriers
through requesting transferable skills and not high-level qualifications
10.Remove barriers for applying to and being selected for exhibitions and commissions

11.Ensure our workforce has anti-racism training that includes Unconscious Bias training
and Bystander Training

12.Commit to a minimum 15% diverse workforce at all times

13.Present ethnically diverse work in our galleries and through our projects with a

minimum of 15% of our main exhibition/galley space being of or from global majority
perspectives
14.Partner with diverse-led organisations to source interns and advertise internships
15.Guarantee equitable budget allocation for the production of ethnically diverse
exhibitions and projects, equivalent to non-diverse shows in size/scale.
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